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1901 N. Temple Avenue • Starke, FL 32091-1962 • Local: (904) 964-7500

Welcome to our dealership! We are here
to make sure you get exactly the vehicle
you want. In addition to a comprehensive
inventory, our staff is dedicated to offering
you top-notch service. We look forward to
working with you.

Visit our website
www.starkechevrolet.com
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country living is
just a call away

more than 500 properties
available to view

• courteous, experienced full-time
staff

• familiarization tours for
transferred buyers

• professional mortgage
pre-qualification

• complimentary search for
alternative methods of financing

over $6,000,000 in
residential sales annually

• free competitive market analysis

• effective and customized
advertising

• full time showings

• agents available 7 days a week

buy homessell properties

seller services

smith and smith realty
415 E. Call St., Starke, Florida 32091
904.964.9222 • fax: 904.964.9323
toll-free: 1.877.269.6577

visit our website:
www.smithandsmithrealty.com

• internet placement

• listing on MLN

• buyer qualification

• care of property in
seller's absence

• property investment

• and much more
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As we close out 2005, I would like to
stop and reflect how far your chamber

has come in the last two years. Membership is at an all time
high, our main office is located in an historic building that
was vacant for many years until the chamber purchased it
last December. We have opened satellite offices in Lake
Butler and Keystone Heights. We have increased staff to
help respond to our membership needs; we sponsored and
helped form Main Street Starke Inc., to help with the
redevelopment of downtown Starke. We continue to offer
our members over $3200 worth of return on investment for
becoming a new member. Our web site just broke 1 million
inquires since being posted on-line in January 2003. Our
newsletter the Tri-County continues to grow in advertising
support and editorial content. The new chamber map
features not only Bradford County, and the City of Starke
but also features, Keystone Heights, Lake Butler and
Hawthorne. The Chamber Health Committee just released
a digest size Health Guide for the tri-county area. Our
Tri-County Action Committee is moving toward being more
politically active with trips planed to Tallassee and
Washington D.C. for the 2006 calendar year.

What's next you ask? The Chamber Board under the
leadership of Brad Carter has set the new goals for 2006
they are: Increase our political lobbying power, develop a
soft skills training & certification program, conduct several
business training seminars, strengthen relationships with
local school boards, work on transportation and local
electric rate problems, be active in the recruiting of
companies and developers to ensure planned growth for our
communities, continue support of the Main Street Starke
program. 

As our service area grows we will be increasing
opportunities to market your companies, please take
advantage of these by attending the functions. Last year we
hosted over 86 events ranging from groundbreakings to
chamber Bash's to special events. That's over 7 events a
month, so come out in 2006, get active, make new friends,
increase your bottom line!  Sincerely,

Ron Lilly 
President/CEO

Ron Lilly, C.E.O.
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Where did the time go?
Christmas is just a few days
away; the invitations to the
Chamber Banquet have been
mailed and will soon be sold out.
Along with the New Year the
North Florida Regional Chamber
Board of Governors will have a
new Chairman, Mr. Brad Carter,
Regional Director of Institutions
for Region II. Brad, a former
Chairman, will bring in a wealth
of experience; with his knowl-
edge of the chamber and the
North Florida area.

I have had a wonderful time dur-
ing my term as Chairman of the
North Florida Regional Chamber
of Commerce. I have had the
chance to meet many of our
new members at the Ribbon
Cuttings; this is a great way to
promote your business.   My
favorite is the monthly Business
and Social Hour, (BASH). I really
enjoyed the tour at SMI Joist and
the prizes at the New River

Solid Waste BASH were unbe-
lievable! I wish I could have won
the Cruise that was donated by
one of our new NFRCC mem-
bers, Clay County Port Inc,
located at Reynolds Park in
Green Cove Springs. Heather
Jennings of Jennings Insulation
hosted a BASH for their 10th
year in the insulation business;
Santa Fe Community College
celebrated their 20th
Anniversary with a BASH.  This
is just naming a few. I haven’t
even mentioned Lunch and
Learn or the Front Line Lunch
that is held on the first and
fourth Mondays. The North
Florida Regional Chamber of
Commerce staff is constantly 
trying to find new ways to bene-
fit our members, so contact one
of the chamber offices to find
out how the Chamber can be a 
resource for you or your business.

(Continued on Page 19)

Board of Governors 2006
Brad Carter, Chairman
Department of Corrections

John Cooper, Vice Chairman
John Cooper PA

Linda Tatum, Past Chairman
Tatum Brothers Lumber

Doug Reddish, Treasurer
Reddish & White CPA’s

Bill Adams
Bill Adams Chevrolet Sales

Dr. Virgil Berry
The Back & Neck Pain Clinic

Carlton Faulk
Union County School Superintendent

Steve Futch
Jones Funeral Home

Charleen Gathright
American Dreams Reality

Harry Hatcher
Bradford County School Superintendent

Brian Jackson
WalMart

Jerome Johns
Community Bank

Linda Johns
City of Starke
Phillip Johns

Community Bank
John Miller

Bradford County Telegraph
Sam Patel 

Best Western Motor Inn
Jim Taylor

Taylor & Taylor PA
Tommy Tomlinson

Clay Electric
Dean Weaver

Watson Realty Corp.

Chamber Staff
Ron Lilly, C.E.O.
Pam Whittle,

Small Business Development Manager
Kim Skidmore, Main Street Manager

North Florida Regional
Chamber of Commerce

100 East Call Street
Starke, FL 32091

Linda S. Tatum, Chairperson

Chairman’s Message

3
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LOCALLY OWNED AND OPERATED

105 EDWARDS ROAD
STARKE, FLORIDA 32091

(904)964-8111
866-964-8111

FAX: (904)964-8110

www.trinitymortgagefl.com

adam@trinitymortgagefl.com
jeremy@trinitymortgagefl.com
keith@trinitymortgagefl.com
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Member Ribbon Cutting Ceremonies

American Dreams Realty ribbon cutting of the new office
in Keystone Heights.

Simple Bride ribbon cutting downtown Call Street

North Florida

Regional
CHAMBER OF COMMERCE

W. D. Beck ribbon cutting for the new store on US301.

5

New members Lee Sackett, Bobbi Nagle and Joe Hapi at the
December Chamber BASH hosted by Camp Montgomery

Super WalMart Manager Brian Johnson presents
Main Street Starke with a check for $3,000.

06 TriCountyConWin(f)  2/16/06  12:21 PM  Page 7



TriCountyConnection - Winter 2006
6

Directors Message

In it’s annual planning retreat the 2006 Board of Governors set a plan of action for the chamber staff to follow.
Listed below are the headings and the plan of action:

GOVERNMENT RELATIONS:
Increase Lobbying, increase communications with our
state & local government officials.

Action to be taken: The Tri-County Action Committee
will schedule trips to Tallahassee and Washington D.C.
while also hosting candidate forums whenever local
elections are in session. Chamber staff is to meet with
government officials monthly to stay current on local
affairs.

ECONOMIC DEVELOPMENT:
Develop a Soft Skills Training program, design a Work
Certification program, promote Shop Local program,
address Employment Issues, host Informational
Training Seminars, have the new Conference Center
open before end of the year.

Action to be taken: Staff will work with the
Workforce folks to develop training programs and to
start a work certification program. New shop local
program will be released before the end of 2006. Staff
will schedule four informational/training seminars and
will promote the Best Places to Work program for
2006. Staff will supervise the remodel of the confer-
ence center and will also install new software program
to help promote and track events at the center.

EDUCATION:
Strengthen relationships with the School Boards within
our service area, develop a mentor program to help
with soft skills training for students.

Action to be taken: Staff to attend school board meet-
ings and work with the school superintendents to help
lobby for more support dollars from the state and fed-
eral government. Staff to work with local schools to
design a mentoring program.

TRANSPORTATION:
Work with a local company to develop a mass transit
trolley system.

Action taken: Staff currently working with the Great
American Trolley Company for a three year grant to
provide a mass transit system for the tri-county area,
starting with downtown Starke as phase one.

UTILITIES:
Work on lowering the electric rates for Starke.

Action to be taken: Working with local city govern-
ment to research ways to lower rates for business.

PLANNING GROWTH MANAGEMENT:
Help with planned growth

Action to be taken: Work with local governments on
recruiting companies and builders to our area.

CHAMBER OPERATIONS:
Recruit volunteers and financial support for the Main
Street Starke Inc. Work with Union County and
Keystone Heights.

Action to be taken: Staff to advertise for volunteers,
attend city and county commission meetings.

MEMBERSHIP SERVICES:
Conduct two membership services surveys, develop a
Summer Event for the membership.

Action to be taken: Staff to conduct two surveys six
months apart to rate chamber performance. Special
events committee will look at hosting an event for the
summer that could be attended  by the entire cham-
ber membership.
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News from the Special Events Desk
Kim Skidmore, Main Street Manager

Main Street Starke, Inc. would like to present the follow-
ing information to you and we would like to have your
input as we plan to lobby the city commission for a CRA
district within the local program area. 

COMMUNITY REDEVELOPMENT AGENCIES:
WHAT, WHEN, AND HOW

By: Carol Westmoreland of the Florida Redevelopment
Association

What is a Community Redevelopment Area or District?

Under Florida law (Chapter 163, Part III), local govern-
ments are able to designate areas as Community
Redevelopment Areas when certain conditions exist.  Since
all the monies used in financing CRA activities are locally gen-

erated, CRAs are not overseen by the state, but redevelop-
ment plans must be consistent with local government com-
prehensive plans.  Examples of conditions that can support
the creation of a Community Redevelopment Area include,
but are not limited to:  the presence of substandard or inade-
quate structures, a shortage of affordable housing, inadequate
infrastructure, insufficient roadways, and inadequate parking.
To document that the required conditions exist, the local gov-
ernment must survey the proposed redevelopment area and
prepare a Finding of Necessity.  If the Finding of Necessity
determines that the required conditions exist, the local gov-
ernment may create a Community Redevelopment Area
to provide the tools needed to foster and support redevel-
opment of the targeted area.

There are currently over 140 Community Redevelopment
Agencies in the State of Florida.  The designation is used
by Florida cities of all sizes, from Jacksonville and Tampa to
Madison and Apalachicola.  Many familiar locations, such as
Church Street in Orlando, Ybor City in Tampa and the
beachfront in Ft. Lauderdale are successful examples of
Community Redevelopment Areas.

What is a Community Redevelopment Agency?

The activities and programs offered within a Community
Redevelopment Area are administered by the Community
Redevelopment Agency.  A five- to seven-member CRA
“Board” created by the local government (city or county)
directs the agency.  The Board can be comprised of local
government officials and or other individuals appointed by
the local government.  Although one local government
may establish multiple CRA districts, there generally may
be only one CRA Board.  Each district must maintain separate
trust funds, and expend those funds only in that district.   

What is a Community Redevelopment Plan?

The Community Redevelopment Agency is responsible for
developing and implementing the Community
Redevelopment Plan that addresses the unique needs of
the targeted area.  The plan includes the overall goals for
redevelopment in the area, as well as identifying the types
of projects planned for the area.

Examples of traditional projects include: streetscapes and
roadway improvements, building renovations, new building
construction, flood control initiatives, water and sewer
improvements, parking lots and garages, neighborhood
parks, sidewalks and street tree plantings.  The plan can
also include redevelopment incentives such as grants and
loans for such things as façade improvements, sprinkler
system upgrades, signs, and structural improvements.  The
redevelopment plan is a living document that can be
updated to meet the changing needs within the
Community Redevelopment Area; however, the bound-
aries of the area cannot be changed without starting the
process from the beginning.

(Continued on Page 15)
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Your chamber offers you an important tool to your growing
business that is completely FREE.  The chamber can help
you with all of your hiring needs.  Whether you are looking
for a professional with special certified skills or an entry-
level worker the chamber and the One Stop Career Center
can help you find the right person for that job.  Your open
position will be listed on a database that will seek out the
person with the best qualifications for you to interview.
The career centers are also offering a brand new way to
interview applicants for hire through our new virtual inter-
view.  Applicants tape an interview for you to preview at
your convenience.  The Alachua Bradford Workforce
Development Board is also part of the BEST grant, and
working with the chamber to promote this to qualified busi-
nesses.  One phone call to the Starke chamber office, and a
few questions later, your open position will be listed; it is
just that simple call me at 904-964-5278 and ask for Pam.

The NFRCC Annual Membership Banquet is a major focus
for the month of January.  The capacity for our banquet has
been set at 420 and is always a sold out event.  This will
most likely be our last year at Post Headquarters in Camp
Blanding with the Tourist Development Councils recent
purchase of our new convention center in Starke.  The
theme this year is “A Wintery Affair”; Brenda Thornton
Photography will be on hand for pictures, something that
has not been done for several years.   The Education
Foundation silent auction as a social hour event is always fun
and entertaining, along with a special live auction during the
dinner hour.  Western Steer Catering tantalizes the taste
buds with a special “wintery” meal at the 6:00 hour.  After
dinner, our own Terry Vaughan will delight everyone, as
many awards are presented and the new chamber board is
introduced to the membership.  Live entertainment, “The
Mystery Band”, will be taking the stage so that participants
may dance the night away.  The Annual Chamber Banquet is
always a fantastic event, and I would like to thank the many
individuals that work behind the scenes and make this large
undertaking run flawlessly.  

Ribbon Cuttings and BASH (Business and Social Hours) have
kept the chamber membership very busy over the past sev-
eral months.  We have continued on our tradition of ribbon
cuttings for new business that have come into our area as
well as established business that are growing and moving
into new, bigger locations. We are very proud to say we
have had 6 ribbon cuttings over the past few months and 7
BASHes during that same time frame.  Ribbon Cuttings may
be scheduled for anytime during the working day, and a
BASH is usually scheduled for after work hours (5:00pm-

7:00pm).  If your business would be interested in hosting a
BASH please contact me at the chamber office and I will be
glad to discuss the arrangements with you.  

Chamber members will continue to receive as a benefit of
membership our lunchtime seminars, Lunch and Learns the
first Monday of each month and the Front Line Lunch the
fourth Monday of the month, at no charge.  We will arrange
for these informative lunches as long as we have sponsors
and speakers.  We will not be having a luncheon during the
month of January due to limited operations the first part of
the month and the chamber banquet at the end of the
month.  February sponsors have already been signed up so
you need to contact the chamber office and ask for Pam if
your company would be interested in taking advantage of
this wonderful promotional opportunity.  

The month of February, the chamber in conjunction with
The Beat Goes On will be offering another CPR class.  The
date for that class has not yet been determined, but will be
announced via blast fax and email to the membership so
that everyone interested may take part.  Our last class was
very well attended by a diversified group of businesses,
from restaurants to car dealerships, and from nurses to
construction workers.  This is definitely a plus for any busi-
ness to have staff that is certified in CPR.  This is just anoth-
er way your chamber works for you, to make your business
better.

As an involved chamber member I would like to take this
opportunity to encourage you to use our website:
http://www.northfloridachamber.com, if you have never vis-
ited the site you should check it out, if you have not been
there in a while please visit and see all of the updates and
improvements that have taken place.  We still have some
areas that need to be completed but the site is a work in
progress.  Chamber events and meetings are always listed
on the calendar of events or look to the homepage for the
most current events.  This is a very valuable tool for your
business, go to the chamber website for all the latest of
events and new members moving into the area.      

Membership does have it’s privileges, if you ever have any
questions about the benefits of chamber membership or
what your chamber can do for you please contact me at the
Starke office I would love to hear from you.  If you have an
idea or recommendation to improve chamber membership
send them to me by email mail to: commerce@atlantic.net,
together we can make a very good chamber GREAT! 

Pam Whittle, Small Business Development Manager

Small Business Focus
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At the Alachua/Bradford Career Centers, our goal is to get you
on the road to self-sufficiency. We provide free help for job
seekers in the Alachua and Bradford County area. We can help
you:
• Choose a career 
• Get job skills 
• Remove the obstacles to finding a job 
• Find a job 

We also help employers: 
• Find qualified employees 
• Obtain grants 
• Obtain training 
• Receive tax benefits 

Come see us in person or try our online VIRTUAL ONE-STOP,
where you can: 
• Find LOCAL JOBS 

• Find careers that match your skills, aptitudes, or
interests 

• Find out what occupations are "in demand" for your
area 
• Find many, many more resources for job seekers

and employers!

4800 SW 13th St.
Gainesville, FL 32608
Phone - 352.955.2245
Fax - 352.955.2332
Mon-Fri: 8am to 5pm

609 N. Orange St.
Starke, FL 32091
Phone - 904.964.8092
Fax - 904.964.3969
Mon-Thu: 8am to 5pm
Fridays: 8am to 3pm

E-mail: info@alachuaonestop.org • Web: www.alachuaonestop.org
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BRADFORD
Ms. Smith Comes to Starke

By Dan Hildebran

"Treat people the way they want to be treated."  Coldwell
Banker tradition travels from San Francisco through Miami
to Starke.   

Honesty, professionalism, integrity.  Three words that
flashed through Ingrid Smith's mind 12 years ago when she
met a Coldwell Banker representative.  And during that
meeting, Ms. Smith made an instant decision that changed
the course of her family and permanently altered the face
of Bradford County's business community.

In 1993, the Greensboro, Georgia native was working at
George Roberts's Starke real estate office when two men
approached her desk.  "One day George brings this man in
my office," recalled Ms. Smith.  Mr. Roberts's guest was a
representative of Coldwell Banker.   "He said they are
thinking about coming into Starke."

The representative of the national real estate firm was
seeking Mr. Roberts's opinion about the feasibility of a
Starke Coldwell Banker office.  But after a few minutes
with Ms. Smith,  the proposed operation already had it's
first prospective agent.   "I told him that day that I did not
know where he was going to wind up in Starke, but wher-
ever he wound up was where I was going to be too."

And Ms. Smith said she wasn't kidding that day.  "If they
were going to be in Starke, I wasn't going to be competing
against them, I was going to be with them."

Now, 12 years after that first encounter, Ingrid Smith is a
partner in Coldwell Banker's Starke office: Smith and
Smith Realty. 

But Ms. Smith was  aware of Coldwell Banker's reputation
well before the meeting at George Roberts's office.  In
fact, Ingrid said her strong opinion of Coldwell Banker was
forged during her years in Miami where her husband and
business partner Tom spent nearly 20 years in the com-
mercial mortgage business.

"They weren't the biggest real estate firm in Miami,"
recalled Ms. Smith, "but they had a top-notch reputation.
And even though I wasn't in the real estate business then, I
knew the type of agents they had.  They were well known
in South Florida for their professionalism and integrity."  

And that image of integrity and professionalism stuck with
Ms. Smith when the family moved from Miami to Kingsley

Lake.  

But the Coldwell Banker tradition of honest
dealing extends beyond Miami to the founda-
tion of the company, when Colbert Coldwell
launched his enterprise from the ashes of San
Francisco 100 years ago. 

After an earthquake and fire destroyed the
city in 1906, many real estate speculators took
advantage of vulnerable sellers by extracting
unfair prices.  But Colbert Coldwell estab-
lished a reputation for fairness and integrity
during that difficult time and played a major
role in rebuilding the city.  Benjamin Arthur
Banker later joined Mr. Coldwell and the two
men quickly expanded their commercial real

estate business across California and the nation.
In 1937 the firm expanded into the residential
market.  In the early nineties, the company

began expanding from its base in large metropolitan areas
to smaller markets.   And that strategic decision brought
one of the firm's representatives to Starke in the fall of
1993, where he met Ingrid Smith.

(Continued on Page 16)

TriCounty News

Coldwell staff and family enjoy the annual chamber banquet
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Call Street Business Owner Invests in Lives
by Building Bodies
By Dan Hildebran

Shawn Jenkins says he's  in the investments business.  The
former high school teacher and coach said his ownership
of S&J Fitness Center was made possible,  only because
others were willing to take a chance on him.

"It didn't take money for me to acquire this business," he
said of the downtown Starke gym he bought in 2005.   "It
took relationships.  People invested in me."

And Mr. Jenkins said his efforts now consist of persuading
high school students to invest in themselves- to commit
money, time, and energy to strengthening their bodies.
But the gym owner said his goal extends well beyond his
clientele's health.   "We build the mind here, in addition to
the body," Mr. Jenkins said.  "That's my focus: to get the
kids geared to believing they are successful.  Once you
work on their bodies and they see the difference that hard
work makes, the work ethic carries over to other areas,
like college preparation."

While teaching at Starke's Bradford High School, Mr.
Jenkins was well-known for mentoring young men, organ-
izing the Gentlemen's Club during his tenure.  The club
stressed positive lifestyle habits.

And while teaching, Mr. Jenkins encountered a skimpy
middle school student who turned out to be the proto-
type S&J Fitness customer.  "I started working with Drew
Jackson when he was in the eighth grade," recalled Mr.
Jenkins. "He was a 91-pound kid and really had some
issues about being small.  I put him on a 
training regimen and took him under my wing." 

Now, the gym owner points to Mr. Jackson as his model
customer.  "He's  done a really good job.  He's 180
pounds.  Several colleges have offered him baseball schol-
arships.   Drew comes from a great family so he had the
stability some of my other students don't have, I just gave
him a little something extra."

But that "something extra" went beyond strength training.
"I tried to teach him how to be a leader, teach him how to
ask for what he wants.  Teach him not to be outspoken
but that if you want something you have to ask for it.  Just
to teach him not to be scared to ask for what he wants."

Now, Mr. Jenkins is trying to replicate the success he's
seen with Drew Jackson.  And a large part of his program
is to instill a vision into the imaginations of the students- to
show them what their lives can be like if they are willing to
work.  One way he accomplishes that objective is to bring
in other local students who have achieved success else-
where.

During one December afternoon, Mr. Jenkins introduced
his group to Tory Kittles, a 1993 Bradford High School
graduate.  Mr. Kittles  acted with rapper 50 Cent in the
2005 release of "Get Rich of Die Tryin'".  He also worked
with academy award winner Cuba Gooding Jr. in "Dirty"
and has appeared in several films including "Paparazzi"
(2004) and "Phonebooth" (2002).   In addition, he has
appeared in the  television shows "CSI: New York"  and
"Grosse Point".

But while Mr. Jenkins strives to show young people the
possibilities of their futures, the Call Street businessman
said he himself is excited about a vision for his own future.

"The Chamber of Commerce has been doing a great job
with the downtown businesses," he said.  "They are giving
us a great vision of what we could be if we would just get
to work.  Starke is going to be a booming little city.  It's  a
great place for growth."  And Mr. Jenkins is ready to con-
tribute to Starke's future by concentrating in his specialty:
developing leaders.

"Some people invest in real estate," he said from his office,
"others in stocks and bonds.  I invest in people.  Some you
get a return on and some you don't.  Mr. Jenkins paused as
he looked through his office window toward the group of
students gathering in the gym for their afternoon workout.

"The return on my investment is being able to look back
and see someone be successful."  Mr. Jenkins then smiled.
"That's enough of a return for me."

Owner Shawn Jenkins (back row left) & some of his members stop working
out for a photo moment
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(Special Events - Continued from Page 7)

What is Tax Increment Financing?

Tax increment financing is a unique financing tool available
to cities and counties for redevelopment activities.  It is
used to leverage public funds to promote private sector
activity in the targeted area.  The dollar value of all real
property in the Community Redevelopment Area is deter-
mined as of a fixed date, also known as the “frozen value.”
Taxing authorities, which contribute to the tax increment,
continue to receive property tax revenues based on the
frozen value.  These frozen value revenues are available
for general government purposes.  However, any tax rev-
enues from increases in real property value, referred to as
“increment,” are deposited into the Community
Redevelopment Agency Trust Fund and dedicated to the
redevelopment area.

It is important to note that property tax revenue collected
by the School Board and any special district are not affect-
ed under the tax increment financing process.  Further,
unlike in some states, Florida taxing entities write a check
to the CRA trust fund, after monies are received from the
tax collector.  In California, the increment is sent to the
CRAs directly out of collected county tax revenues, before
they are distributed to each taxing entity.    

The tax increment revenues can be used immediately,
saved for a particular project, or can be bonded to maxi-
mize the funds available.  Any funds received from a tax
increment financing area must be used for specific rede-
velopment purposes within the targeted area, and not for
general government purposes.

15

Summary

CRAs are a specifically focused financing tool for redevel-
opment.  CRA Boards do not establish policy for the city
or county - they develop and administer a plan to imple-
ment that policy.  The CRA acts officially as a
body distinct and separate from the governing
body, even when it is the same group of peo-
ple.  The CRA has certain powers that the city
or county by itself may not do, such as estab-
lish tax increment financing, and leverage local
public funds with private dollars to make rede-
velopment happen.  The CRA term is limited
to 30 years, 40 years if extended.  After that 

time, all revenues (presumably much increased from the
start of the CRA) are retained by each taxing entity that
contributed to the CRA trust fund.

I. Adopt the Finding of Necessity. This will
formally identify the blight conditions within the target-
ed area and establish the area boundary.  

II. Establish a CRA Board.

III. Create a Redevelopment Trust Fund.
Establishment of the Trust Fund enables the
Community Redevelopment Agency to direct the
increase in real property tax revenues back into the
targeted area.

IV. Develop and adopt the Community
Redevelopment Plan.  The plan addresses the unique
needs of the targeted area and includes the overall
goals for redevelopment in the area, as well as identi-
fying specific projects.  

These steps should be taken in partnership with the
taxing entities that will contribute to the redevelop-
ment trust fund, i.e. the county and any special dis-
tricts.   But when it is all said and done, the local gov-
ernment that creates the CRA is legally responsible for
the administration, management and funding of the
CRA and its projects and activities.

How does the CRA Process Work?

A public meeting begins the designation process.  Several steps will have to be accomplished before the
Community Redevelopment Area becomes a reality.  These steps are briefly outlined below.
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(Ms. Smith - Continued from Page 13)

But in addition to Starke, Coldwell Banker also estab-
lished offices throughout Northeast Florida.  And it is
the network of Coldwell Banker franchisees throughout
North Florida that Tom Smith says gives his Starke oper-
ation a competitive advantage.

"If you go in any direction from Starke, you'll  find a real
estate market that has a dominant Coldwell Banker
office.   In Jacksonville it's Coldwelll Banker Walter
Williams, in Palatka it's Ben Bates, in Gainesville it's M.M.
Parrish, in Lake City it's Bishop Realty,  We're surround-
ed by real good offices and we have excellent relation-
ships with those offices."

But in addition to the surrounding Coldwell Banker
offices, the Smith partners also cite their own sales
force as a strength of their office- a sales force they, at
first, had no intention of hiring.  "When we opened the
office, we had every intention that it was just going to
be Tom and me," said Ingrid.  But within a few months,
Sheila Daugherty and Jennifer Vaughan joined the
Smiths.    "Jennifer and Sheila have been with us from

the very beginning and they are still with us today."  And
Tom added that the eight agents the Smith's have now is
the best group the couple has ever had.

"They are hard workers, they're very knowledgeable,
and they are pretty diverse as far as their backgrounds
and the way they approach the business."

But Ingrid added that the real strength of her associates
is the professionalism she first spotted in Coldwell
Banker's South Florida agents- the way of doing business
that she aspired to when she met one of the company's
representatives in 1993- the tradition that catapulted
Colbert Caldwell's tiny San Francisco operation into one
of the country's largest real estate firms.

"To sell real estate, obviously you have to know the law
and the principles and practices," said Ms. Smith.  "But
after that, you've  got to be an agent that's going to
treat people the way they want to be treated.  You are
knowledgeable, but you are building your business
because of your honesty, professionalism and integrity."
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• PHYSICAL THERAPY

• SPEECH PATHOLOGY

• OCCUPATIONAL THERAPY

• ORTHOPEDIC &
NEUROLOGICAL

REHABILITATION

Specializing In:

Arthritis • Neck & Back Pain

Stroke • Sports Injuries

Spinal & Joint Pain • Fibromyalgia

Pool Therapy • Work Conditioning

TMJ & Headaches

Joint Replacement

HEATED INDOOR POOL & FULL LINE OF NAUTILUS EQUIPMENT
Complete Rehabilitation Services

AV Med, PPC, HealthOptions, Medicare,
Worker's Comp & Most Insurance Accepted

Keystone Heights • 465 South Lawrence Boulevard, 352.473.7560
Melrose • State Road 26 & Centre Street, 352.475.3113

Starke • 1554 South Water Street, 904.964.2208

TriCountyConnection -Winter 2006
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April 22nd and 23rd 2006

• Live entertainment - Named Bands
from Jacksonville as well as local
favorites

• Petting zoo, rides, games and face
painting for the kids

• Great food
• Classic car show with over 100

collectable and restored muscle
cars (Sunday the 23rd)

• Arts and crafts, and much more

Come and taste the Sweetest Strawberries this side of heaven.

To reserve space or for event schedule call 904-964-5278 or
check the Chamber website at: www.northfloridachamber.com 

Presented by

Strawberry Festival
Bradford County 8th Annual

Strawberry Festival
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North Florida

Regional
CHAMBER OF COMMERCE

The Business Center of the
TriCounty Community

BRADFORD
COUNTY

IF YOU'RE NOT CURRENTLY A MEMBER, SEE HOW OUR CHAMBER
CAN HELP YOU GROW YOUR BUSINESS. CALL THE CHAMBER OFFICE
AT - 904.964.5278 AND JOIN TODAY, YOU'LL BE GLAD YOU DID!

Visit our website: www.northfloridachamber.com

UNION
COUNTY

SOUTHWEST
CLAY

COUNTY
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You're in good hands.

®

FOR ALL YOUR INSURANCE NEEDS

George Roberts
Insurance
986 N. Temple Ave.
Starke, Florida 32091-2198
904.964.7826
Mon-Fri 8am - 6pm
Sat 9am - 1pm

Roberts Insurance
of Keystone Heights
333 S. Lawrence Blvd.
Keystone Heights, Florida 32656
352.473.7209
Mon-Fri 8:30am - 6pm
Sat 9am - 1pm

Roberts Insurance
of Lake Butler
735 E. Main St.
Lake Butler, Florida 32054
904.496.3411
Mon-Fri 9am - 5pm
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(Chairpersons Message - Continued from page 3)

I have enjoyed being involved in the establishment of the
Main Street Starke Inc. This is a non-profit division of the
North Florida Regional Chamber of Commerce, formed
to help focus on the redevelopment of Downtown. Our
Main Street Starke Board has been able to form commit-
tees of local business owners. Needless to say there is
much to do but with a joint effort in planning and having
guidelines in place, our Downtown area can share in the
growth that has already begun in other areas of Starke. I
am glad to see improvements already beginning.  If you
haven’t had a chance yet, you need to go by the Back &
Neck Pain Clinic on East Call Street. Dr. Berry has a great
Mural painted on the west wall outside; I am hoping it is
the first of many for Main Street Starke. Kim Skidmore is
doing an excellent job in her roll as Main Street Starke
Operations Manager, both in pursuing grants and planning
fundraisers.             

In closing I want to thank the NFRCC board for their sup-
port and guidance this past year.  It has been an honor I
will not soon forget.  Ron, Kim and Pam, you make a
great team; accomplishing an unreal amount of work and
making it look easy. Thank you for all your help. We have
seen many changes this year and there are more to come

with the New Year, and the new Board of Governors.  I
look forward to being involved with the Chamber Board,
the staff, and the many volunteers that form our North
Florida Regional Chamber of Commerce.

North Florida

Regional
CHAMBER OF COMMERCE
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TriCountyConnection -Winter 2006

Advanced Sanitation, Inc.
Scotty Taylor
2865-C Blanding Blvd.
Middleburg, FL 32068
Fax: 904-282-7175
Phone: 904-282-5207, 904-237-0941
Portable Toilet Services

American Dream of Northeast Florida, Inc.
KH
Susan Stocks
185 S Lawrence Blvd
Keystone Heights, FL 32656
Fax: 352-473-3895
Phone: 352-473-3800
Real Estate-Commercial & Residential

Audibel Hearing Center
Brian Jolley
454 Turkey Creek
345 W Madison Street Starke, FL 32091
Alachua, FL 32615
Phone: 352-359-1076
Hearing Aids

Barrett Maine Corportation
Edward Rose
PO Box 405 Horrisville, RI 02830
10567 US 301
Hampton, FL 32044
Phone: 401-568-9960
Real Estate-Commercial & Residential

Big Bang! Marketing
Mark Santiago
6837 Cedar Brook Court
Keystone Heights, FL 32656
Fax: 801-416-5123
Phone: 904-859-2424
Marketing Research & Marketing Companies

Carpe DM
Lee Sackett
5728 Jones Creek Road
Keystone Heights, FL 32656
Fax: 352-473-2712
Phone: 352-473-2711
Advertising Agencies

Clay County Port Inc.
Joe Hapi
PO Box 477
Green Cove Springs, FL 32043
Fax: 904-284-5858
Phone: 904-284-3505
Real Estate Brokerage & Development

Clay County Sports, Inc.
George Francisco
2410 Washington Street
Orange Park, FL 32073
Fax: 904-278-1097
Phone: 904-278-1001
Sports Tourism

The Doran Jason Group of Florida Inc.
Dwight Hewett
3155 NW 82nd Avenue Suite 101
Miami, FL 33122
Fax: 305-592-7619
Phone: 350-592-7606
Real Estate Brokerage & Development

Early Learning Coalition of  CNBB
Counties
Steven Mountain
1845 Town Center Blvd. Suite 150
Orange Park, FL 32003
Fax: 904-213-8736
Phone: 904-213-3999
Non-Profit Organizations

Faith Presbyterian Church
Marla Jones
2738 SE SR 21
Keystone Heights, FL 32666
Fax: 352-475-5951
Phone: 352-475-1721
Churches

Florida Recycling and Composting
Consulting
Paul Still
14167 SW 101 Ave
Starke, FL 32091
Phone: 904-368-0291
Consulting

Helping U Clean
Elisha Santiago
6837 Cedar Brook Court
Keystone Heights, FL 32656
Phone: 904-859-2944
Janitors, Equipment & Supplies

Lynne E. Keyes
PO Box 52
Keystone Heights, FL 32656
Fax: 352-475-3981
Phone: 352-475-3981
Auctions, appraisals

Revels RV & Truck Accessories
Clayton Revels
PO Box 158
Green Cove Springs, FL 32043
Fax: 904-966-2033
Phone: 904-966-2020
RV & Truck Accessories

Unicorn Web Development, Inc.
Bobbi Nagle
PO Box 762
2209 Maluke Road
Middleburg, FL 32050
Fax: 904-282-7691
Phone: 904-282-9338
Web Designer / Host

New Members  (September 28, 2005 thru February 1, 2006)

A Beautiful And Relaxing

Place To Play Golf

A Beautiful And Relaxing

Place To Play Golf

The Place To Go For
Golf ◊ Driving Range ◊ Golf Lessons
Banquet Hall ◊ Parties ◊ Special Events

Join Today!

2 Miles East of Starke on Hwy 230
15501 NE 14th Avenue

Starke, FL 32091

Regular/Family . . . . . . $60
Seniors . . . . . . . . . . . . . . $50
Out of  Residence. . . . . $50
Corporate . . . . . . . . . . . $50
Seasonal . . . . . . . . . . . . $70
Student . . . . . . . . . . . . . $22
College Student . . . . . . $30

18 Holes
$0 (walking)
$8 (with cart)

9 Holes
$ 0 (walking)
$6 (with cart)

WEEKDAYS
18 Holes

$11 (walking)
$18 (with cart)

9 Holes
$  8 (walking)
$12 (with cart)

WEEKENDS
18 Holes

$15 (walking)
$25 (with cart)

9 Holes
$12 (walking)
$18 (with cart)

MEMBERSHIPS (tax included) FEES
Members Non-Members

Call
904-964-5447
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Specializing in Small Town and Rural Properties
in Bradford, Union, and Clay Counties.
Our team of friendly, professional sales associates look forward to helping you achieve your real
estate goals.  We want to be your real estate company of choice - for now and for the future.

Charleen Gathright,Broker-Owner
cgathright@americandreamflorida.com

• RESIDENTIAL
• HISTORIC HOMES
• WATERFRONT
• FARMS
• VACANT LAND
• COMMERCIAL
• NEW CONSTRUCTION
• PROPERTY MANAGEMENT

904.964.5424
866.964.5424 toll free

www.AmericanDreamFlorida.com

North Florida Regional Chamber of Commerce
100 East Call Street
Starke, FL 32091
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